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Severe Weather Emergency Protocol (SWEP) 2025/26 - Enfield
                                     

1.0      Protocol objectives

1.1  To ensure that the local authority and its partners do all they can to prevent anyone dying on the streets during   severe weather. 

1.2  To ensure that during their time in the severe weather emergency accommodation, all efforts are made to engage rough sleepers with support, and to access longer-term appropriate accommodation.  

2.0	Introduction

2.1	The Severe Weather Emergency Protocol (SWEP) sets out the arrangements we will put into place to ensure that rough sleepers have access to emergency accommodation during extreme cold weather. 

2.2	Under this protocol, the council, partner agencies and commissioned services will carry out prompt action to ensure all rough sleepers have the opportunity to access shelter.

2.3	SWEP will be activated when temperatures reach a threshold. The Ministry of Housing, Communities and Local Government (MHCLG) advise that SWEP will be activated when temperatures are forecast to be at zero degrees Celsius or lower over any one night.  Local conditions such as wind chill, rain and snow will also be considered.

2.4	The focus of SWEP arrangements is on ensuring a humanitarian response to prevent rough sleepers dying from the cold or other severe weather conditions. It is expected that all rough sleepers are provided with emergency accommodation, irrespective of usual eligibility/entitlement.


3.0	When individuals refuse support 

3.1	Extreme cold weather increases the risk of death or serious illness to rough sleepers. 

When an individual continually refuses to accept accommodation but is clearly at risk, they may
· be suffering from a mental illness or,
· lack the capacity to make an informed decision. 

In either of these situations a referral to the Community Mental Health Team (CMHT) may be necessary. 

In the case of an emergency, you should contact the police or ambulance services.



Crisis Resolution Home Treatment Team (Mental Health):  Tel: 080 0151 0023
 
Police or ambulance service:	 Tel: 101 or 999



3.2	The following are questions to ask when dealing with rough sleepers who are refusing to come inside during the cold weather. The list is not exhaustive but gives some pointers as to whether further action is needed or not.

· What is the decision to be made and why does it need to be made now?
· Is there reason to believe that the person may lack mental capacity to make the decision due to know or suspected mental health issues, learning disability, brain injury, dementia or intoxification?
· Has sufficient information been given to the person to help them understand their decision?
· Have all practical steps been taken to support the person to make the decision?
· Does the decision appear to be unwise, eccentric or odd?
· Is it felt that the person is free from external pressures to make their decision?

3.3	Useful websites:
· A guide to mental health service interventions for rough sleepers, tools and guidance:
https://homeless.org.uk/knowledge-hub/mental-health-and-homelessness-resources/

· Sec 136 Mental Health Act 1983 and when to request an emergency mental health assessment: http://www.legislation.gov.uk/ukpga/1983/20/section/136


4.0	Activation of the protocol

4.1	SWEP will be activated by the Greater London Authority when the Met Office forecasts temperatures to go below zero degrees Celsius, or below for one night. Local conditions such as wind chill, rain and snow will also be considered.

4.2	If severe weather is predicted for the weekend then SWEP will be activated on the preceding Friday.
.
4.3	As soon as the protocol is activated The Street Homeless Services Manager will inform Housing and the out of hours emergency service. They will also ensure that the council web page advises members of the public who to contact if they see a rough sleeper during the cold weather.


5.0	Referrals

5.1	All referrals must be made via https://thestreetlink.org.uk/ Referrals to Streetlink will be allocated to the Pan-London Rapid Rehousing Service out of office hours or Enfield Street Homeless Services Outreach Team within office hours.

6.0	Move On

6.1	All attempts should be made to motivate SWEP clients to engage with services. Enfield Council will work with our partners to facilitate engagement wherever possible. 

6.2	Enfield Council will look at all options available to ‘move on’ the SWEP client, including voluntary reconnection. Where appropriate they will work with other Enfield Council services and external partners to make every effort to find longer term accommodation.


4.0	Local provision 

4.1	Emergency Bedspaces

· 8 x Emergency Bed Spaces Church Street, Edmonton
· John Wilkes House, Ponders End 
· Spot Purchase Nightly Paid as necessary – including self-contained for very vulnerable or Symptomatic and Clinically Vulnerable Rough Sleepers
Emergency bed spaces will be accessed by Outreach Services only by contacting the JWH or Street Homeless Team Manager

4.2	If capacity is reached, we will use the Pan-London SWEP provision funded by the Greater London Authority if available.


[bookmark: _Hlk214308051]5.0	Monitoring and review

5.1	Details of those accessing severe weather accommodation should be recorded on CHAIN and reported to Enfield Council Street Homeless Service. This will be shared with Homeless Link and any other interested parties.  

5.2	Enfield Street Homeless Service will keep Pan-London Rapid Response informed of which emergency bedspaces are in use, and which are available on a regular basis. 

5.3	Enfield Outreach Service will keep Pan-London Rapid Response informed of the number of bedspaces in the SSTS Hub that are in use, and which are available on a regular basis.

5.3	This protocol will be reviewed on an annual basis in consultation with key stakeholders.


6.0	Rough sleepers referrals and self referrals to Out of Hours

6.1 	OOHs calls from people claiming to be rough sleeping, or people who are concerned about someone rough sleeping, will be dealt with in accordance with the attached OOHs procedure.  


	


You can report someone rough sleeping at:  https://thestreetlink.org.uk/






Reviewed 17/11/25 Malcolm Dabbs
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Priority Need Questions
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answer to any of the following question is YES:

Applicant is with children aged 17 or under (18 if in full time education)
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Do you/ Household member have a Serious Illness, Mental Illness or
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Serious Illness?

Customers who present as suffering with depression

Itis essential to determine the severity of the condition: Simply suffering from
depression may not meet the threshold for priority need. You need to assess the
severity of their condition. One aspect to consider is whether they are prescribed
standard dosage medication and not engaged with other mental health specialist
services.

¢ Assess management by the GP: Find out if their condition is solely managed by their
General Practitioner (GP) without any engagement with other mental health
specialists. If their condition is solely managed by the GP, it suggests that their
condition is not severe and may not meet the threshold for priority need. In this case,
you can select the option "Does not qualify."

¢ Evaluate engagement with mental health services: Check if the applicant is engaged
with mental health services. If they are, it indicates a higher level of involvement and
suggests a need for additional support. In this case, you can select the option "Yes",
which would result in their case being sent to social care for further assessment.

e Verify medication prescription: Determine if the applicant has been prescribed
medication for their mental health condition. If they have not been prescribed
medication, it suggests that their condition may not be severe enough to meet the
threshold for priority need. In this case, you can select the option "Does not qualify."
However, if they are medicated, select "Yes."
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SIGNPOPST

You will need to visit the Homeless Person’s Unit at
Edmonton Green Library the next working day to discuss
your situation.

Opening Hours: Monday Tuesday, Wednesday & Friday,
9:00am to 4:00pm Thursday - 12:00pm to 4:00pm

020 8379 1000 (9:00am to 5:00pm, Monday to Friday)

Alternatively call the HAS line on 020 3821 1769 from 9AM
to 4:30PM (Monday to Friday) or send an emailto the
following address: housingadviceservice@enfield.gov

Also advise clients that they can contact Streetlink
if they are at risk of sleeping rough. See below.

REFERRALS TO STREETLINK

Referrals to Streetlink can be made by:

* telephone (0300 500 0914)
e viatheir website: www.thestreetlink.org.uk
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                                        Information Slide   definition of rough sleeping is: • People sleeping or bedded down in the open air (such as on the streets, in tents, doorways, parks, bus shelters). • People in buildings or other places not designed for habitation (such as stairwells, barns, sheds, car parks, cars, stations etc  .)


